
DIAGNOSE

LEADERSHIP SOLUTIONS TO SUPPORT AN
AMBITIOUS TURNAROUND

Aston Martin Lagonda Global Holdings Plc (LSE:
AML) is a critically acclaimed manufacturer of ultra
luxury and high-performance vehicles, with a unique
heritage that is instantly recognised around the
world. The British marque fuses the latest
technology, time honoured craftsmanship and
graceful styling to produce a range of critically
acclaimed sports cars. AML listed in October 2018
and is a constituent of the FTSE250.

STRENGTHEN THE GOVERNANCE

The first project was to revamp the Board, bringing in experienced
independent non-executive directors with deep knowledge of the automotive
and luxury goods sectors which had previously been lacking, as well as a
proven track record in a UK listed environment. A new Company Secretary and
Head of Investor Relations were also brought in to strengthen support for the
Board.

In parallel, the executive committee and wider leadership team was
reconstructed, with high calibre appointees as Chief Financial Officer and Chief
Operating Officer, as well as Heads of Compliance, Commercial Law and
Corporate & Government Affairs. On the operational side of the business, new
Heads of Procurement and Supply Chain were also recruited. 

Throughout this phase, executive and non-executive recruitment was
supplemented by agile talent solutions to support fast-paced change, including
senior interim managers and project consultants in the areas of Finance,
Legal, Quality, Purchasing and HR. 

Following a difficult period for the business in the aftermath of the IPO, a new
ownership group took over in April 2020, led by the Ca nadian billionaire,
Lawrence Stroll as Executive Chairman, and embarked upon an ambitious
turnaround of the business. Savannah Group was appointed as a strategic
partner to support the company with a range of leadership and talent
solutions. There were three phases to the leadership work.

BACKGROUND

THE SAVANNAH TEAM BRING AN IMPORTANT
PERSPECTIVE ON NEXT GENERATION
LEADERSHIP TO THEIR WORK FOR ASTON
MARTIN. THEIR ABILITY TO UNDERSTAND THE
CRITICAL ELEMENTS THAT CONSTITUTE HIGH
PERFORMANCE LEADERSHIP IN THE SPECIFIC
CONTEXT OF OUR FUTURE STRATEGY IS
INVALUABLE.

ADRIAN HALLMARK, CEO



DESIGN

With strengthened leadership and a reinvigorated team, Aston Martin began
the introduction of a series of new models, including the DBX 707, Valkyrie
Hypercar, DB12, and the Valhalla hybrid supercar, that have completely
revitalised the brand’s product lineup and taken them into new markets with
new customers. The product development engineering and manufacture of
these new models was facilitated by the recruitment of senior leaders in
Innovation & Advanced Technology, Programme Management and New
Vehicle Launch.

At the same time, as the commercial side of the business geared up to
support those launches, Savannah led global searches to recruit sales and
marketing leaders for critical regional and headquarters roles. 

And with one eye already on the next phase of growth, Savannah’s Talent
Intelligence team conducted a range of future talent mapping projects
covering Electric Vehicle development and next generation engineering and
programme leadership positions, with a particular focus on increasing
diversity in the context of succession.

SAVANNAH GROUP HAS PLAYED AN
IMPORTANT ROLE IN THE PROGRESSIVE
TURNAROUND OF ASTON MARTIN IN
RECENT YEARS. THEIR KNOWLEDGE AND
UNDERSTANDING OF OUR BUSINESS,
AND CONSEQUENT ABILITY TO PROVIDE A
RANGE OF EFFECTIVE LEADERSHIP
SOLUTIONS INCLUDING EXECUTIVE
SEARCH, INTERIM MANAGEMENT AND
TALENT INTELLIGENCE, MAKES THEM A
TRUSTED AND VALUED STRATEGIC
PARTNER.

SIMON SMITH, CHIEF PEOPLE OFFICER

DELIVER
TRANSFORM & GROW

MODEL DEVELOPMENT & LAUNCH

By late 2023, with critical new model development programmes well under
way, the Board turned its attention to the appointment of a new Chief Executive
Officer. This was to provide succession to former Ferrari CEO Amedeo Felisa,
who had joined the Board as an Independent Non-Executive Director in 2021
and stepped in as CEO in 2022, following the departure of the former
incumbent, Tobias Moers. 

Savannah led a comprehensive CEO succession process involving confidential
mapping and selective engagement with a range of high calibre CEOs from
across a spectrum of global industrial markets, including the automotive,
aerospace and defence, and diversified engineering and manufacturing
sectors. Given the market sensitive nature of information relating to a change
of CEO, the entire process was managed under NDA and in strict
confidentiality. 

On 22 March 2024 it was announced that experienced ultra-luxury automotive
leader Adrian Hallmark, former Chairman and CEO of Bentley Motors, would
succeed Amedeo Felisa as the new Chief Executive Officer. 

In parallel with the CEO appointment, Savannah was also tasked by Chief
People Officer Simon Smith, with conducting a comprehensive future
leadership succession mapping programme, in the context of the further
business transformation and growth strategy for the business. This resulted in
a series of phased appointments over the six months following Adrian
Hallmark’s commencement as CEO, including a new Chief Commercial Officer
and the newly created role of Chief Transformation Officer.



39

DESIGNED

PROJECTS

1,625K

DIAGNOSED

PROFILES

52

DELIVERED

PLACEMENTS

The first project was to revamp the Board, bringing in experienced NEDs,
followed by new Company Secretary and Head of Investor Relations

In parallel, the executive committee and wider leadership team
was reconstructed

Agile talent solutions supported fast-paced change, including
senior interim managers and project consultants

Talent mapping projects covering Electric Vehicle development and next
generation engineering and programme leadership were conducted

The Board then focused on long-term CEO succession involving
global talent indentification and confidential candidate engagement

Future leadership succession mapping followed, in the context of the
further business transformation and growth strategy, resulting in a
series of phased appointments

COMPREHENSIVE NEXT GENERATION LEADERSHIP SOLUTIONS

LEADERSHIP TRANSFORMATION

Organisations need agile, forward-thinking solutions to address their leadership challenges and capitalise
on opportunities. Savannah has evolved its leadership acquisition services to better serve clients navigating
increasingly volatile conditions and the impact of disruptive new technologies.

www.savannah-group.com enquiries@savannah-group.com

Aston Martin now utilises Savannah’s proprietary leadership
analytics platform, MapX, to support future talent strategy


